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 Professional experience            

 Production & Process                  

 Engineering  Manager II               

 (2008 – today)                              

 Wireless System,                         

 Agilent Technologies.                                           

 Production Engineering

 Manager I                                     

 (2005 – 2008)                               . 

 RF & Microwave Devices,            

 Agilent Technologies.                    

 Senior Process &                          

 Mechanical Engineer                    

 (2003 – 2005)                                

 RF & Microwave Devices,             

 Agilent Technologies.                    

 Process & Mechanical                  

 Engineer 

 (2001 - 2003)                                 

 RF & Microwave Devices,

 Agilent Technologies.                    

 Program Engineer                        

 (2000 – 2001)                               

 Sun Microsystem Account,           

 Solectron Technologies.               

 Education                                    

 B.Eng (Hons) Mechanical             

 Engineering – University of           

 Sheffield, United Kingdom.           

 Rewards & Recognitions           

 Recipient of RSU, Stock                

 Options, Individual                        

       Performance Bonus &                  

       recognition vouchers in                

       2005, 2006 & 2007.                      

 Selected in 2007 to participate          

 in Agilent Next Generation            

 Leadership Program (LEAD).       

 Recipient for Best Overall             

 Presentation Award for                 

 Engineering Forum in 2003.         

 Consistently awarded with            

 Rank 1 performance in             

 2004, 2006 & 2007.                      

Career objective





To grow my career into higher management role and contribute strong managerial including leadership qualities & experience to your organization by enhancing customer satisfaction & loyalty, maximizing revenue, creating excellent working environment & ensuring employee satisfaction.


 


Professional profile


 


Total of 9 years working experience in PCBA, RF, Microwave & Wireless 


       low volume-high mix manufacturing environment.


Experience in handling multiple successful product transfers from US to 


      Penang without any impact to assurance of supply & quality.


Objective & customer focus oriented, proactive & innovative to exceed 


       beyond expectations.


Hardworking, energetic, very flexible to change & stressful environment.


Committed with “can do” attitude to attain consistent business results.


Attained good communication & team work skills such as conflict  


      resolution, problem solving, decision making, influencing, project 


      management, vision & mission planning, situational leadership,   


      negotiation and many more.


A leader, coach & motivator of a team comprise of multiple disciplines


      (production, engineering, procurement, planning, logistic, finance etc).


 


 Major job responsibilities & achievements


 


 Enhancing customer satisfaction & loyalty


                    


Lead production team to consistently maintain > 95% of total shipment 


       arrived as per customer request date.


Coordinated with great teamwork (production, engineering, procurement,


       planning & logistic) to improve supply chain lead time from standard  


       8 weeks to 4 weeks.


Improved quality by adopting 6 Sigma & Lean Manufacturing 


      methodologies such as FMEA, DMAIC, SPC, RCA & DOE by minimizing 


      reject in factory and customer return to factory as low as 1.5% of annual 


      shipment.


Successfully setup manufacturing system as per ISO9K:2000, ISO14K       


      and international safety standards (CE, CSA, UL) requirements.





Revenue maximization





Maintained revenue growth > 25% per annum with COGS < 50% of 


       revenue & double digit operating profit.                                           


Managed projects in generating a total cost saving & cost avoidance of                      


            $6M per annum through product transfer from US to Malaysia and                                                            


            continuous product & process improvement initiatives.


Implemented effective inventory management tools & control by reducing 


      $1.5M of raw, WIP & FG inventory. 


 


      Creating excellent working environment & ensuring employee


      satisfaction





Coach and drive a production team (operators, supervisors, technicians &  


       engineers) to exceed the organization vision & mission by giving clear 


       & achievable expectations, provide necessary tools, continuously giving 


       feedback and fairly reward those successful.


Developed a systematic career development program for operators, 


       supervisors, technicians & engineers to strengthen their knowledge &


       skills and create opportunity to progress in their career.








